APPLICATION PROCESS

We encourage you to apply early because class size is limited
and enroliment is on a first come first served basis. To apply
to the program, participants are required to submit an online
application form which is available at our website:

https://redc.lums.edu.pk/program-calendar

If you require any assistance while applying online,
please contact us by:

Tel: +92-42-35608161, 35608243 & 35608333-4
Fax: +92-42-35722691
Email: rec@lums.edu.pk
Mail: Marketing Manager
Rausing Executive Development Centre
Lahore University of Management Sciences
Opposite Sector “U”, DHA
Lahore — 54792

PAYMENT

After screening, an acceptance letter along with an invoice will
be sent to the participant/sponsoring authority. Payment is due
upon receipt of the invoice along with acceptance letter. Please
ensure that the program payment reaches the office BEFORE
the start of the program. Seat in the program may only be
ensured after the payment is received.

Our preferred mode of payment is by cheque/banker’s draft
payable to

Lahore University of Management Sciences
Please send the cheque to:

Marketing Manager

Rausing Executive Development Centre
Lahore University of Management Sciences
Opposite Sector “U”, DHA, Lahore - 54792
Tel: 92-42-35608243 & 92-42-35608119
Personal cheques will not be entertained.

* LUMS is allowed to render services without tax deduction under
Income Tax Ordinance, 2001. Therefore, on presentation of a valid tax
exemption certificate by LUMS, no tax shall be deducted.

http://redc.lums.edu.pk
Rausing Executive Development Centre (REDC)

Lahore University of Management Sciences
Opposite Sector ‘U’, DHA, Lahore Cantt. 54792 - Pakistan.

Tel: +92-42-35608161, 35608243 & 35608333-4
Fax: +92-42-35722691 Email: rec@lums.edu.pk
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PROGRAM FEE
PKR 85,000

RESIDENTIAL FEE
PKR 45,000

EADERSHIP DEVELOPMENT FOR ISLAMIC FINANCIAL INSTITUTIONS

The Program on Leadership Development (PLD) for Islamic Financial
Institutions (IFls) attempts to amalgamate the technical attributes of Islamic
Finance with various other aspects of leadership, including the Shariah
perspective on how to lead effectively. The course will also cover teambuilding,
customer centricity as well as the importance of an entrepreneurial and
innovative mindset. Banking models of more developed Islamic banking
markets will also be discussed. The key objective is to help managers
successfully shift their managerial mindset towards a future focused leadership
mindset whilst keeping in mind the needs of their unique customer base.

Various teaching methodologies will be used throughout the program
including class discussions, case studies and simulations. By the end of the
program, participants will have covered a wide range of topics, with a focus
on their application to Islamic banking including Islamic economics, customer
centricity, team building and innovation.

BENEFITS

At the end of the program participants will:

= Understand the underlying essence of Islamic
finance which is necessary to be able to lead
effectively in the industry

= Understand the mindset of the Islamic banking
customer

= Understand how to influence team dynamics,
team performance and how to lead with an
impact

= Understand the importance of developing an
innovative and entrepreneurial mindset

= Understand the basics of leadership and how it
applies to Islamic banking

= Gain insights into the future of the industry by

looking at more developed Islamic banking

markets

PROGRAM DIRECTOR

SAAD AZMAT
Associate Professor

PhD, Monash University

Research Interests:
Islamic Banking & Finance; Financial Instruments
used in Islamic Capital Markets

TOPICAL COVERAGE

The program has the following coverage:

= Financial perspective of leaders

= Islamic financial literacy: economics, law & ethics
= The foundation of Islamic banking

= The future of Islamic banking

= Developing customer focus

= Innovation

= Leading from the middle

= Team building

WHO SHOULD ATTEND

The program is designed for managers working
in Islamic financial institutions with 3-8 years of
experience who will become the future leaders in
Islamic banking.

CO-PROGRAM DIRECTOR

AYESHA BHATTI

Assistant Professor
CA, ICAEW

Research Interests:

Managerial Accounting and Control Systems; Advanced
Management Accounting; Principles of Management
Accounting; Principles of Financial Accounting




