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Marketing People 

Creating Value Team Building and 
Proposition Motivation 

Building Brand Strategic Human 
Equity Resource Management 

Product Building 
Positioning and Leadership 
Segmentation Competence 

Innovation 
& 

Technology 

Managing 
Innovation and 

Tecnology 

~ -Finance 

Managing the 
Financial 

Health of a Firm 

Capital 
Budgeting 

Strategic Financial 
Management 

Gaining Competitive 
Advantage through 

Operations 

Operations 
Strategy 

Optimising 
Supply Chain 



Analysing and Understanding 
Industry Structures 

Sources of Competitive Advantage 

Corporate Strategies in Emerging 
Markets 

New Business Models 

Managing the Value Chain 
and Strategy 

Ethical Transformation and 
Corporate Social Responsibility 

How the Concepts Learnt can 
be Applied? 

Impact on strategic choices 

Exploring unique options to build sustainability 

Strategic decisions and strategic planning 

Leveraging IT to create strategic advantage 

Using value chain to create strategic advantage 

Impact of shifts in strategic direction, challenges and 
effective responses 

Group presentations 



Wellness & Sports 
Begin the day with a brisk morning walk, Jog around the track, do yoga with a fitness trainer or workout 
in the gym at the Syed Maratib Ali Sports Complex on campus. Afterwards,join peers and faculty for a 

nutritious morning breakfast 

Class Session I 
Opening Session 

Build learning context for the 
1 st half of the day's sesSion 

Morning Tea Break 
Engage with participants and 

faculty In the lounge/foyer over a 
cup of refreshing tea/coffee 

Class Session III 
Experiential learning, exerCises, 

group work and Interactive 
lectures 

Afternoon Tea Break 
Network and Interact on discussion 
pOints over tea/coffee In the foyer 
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