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PROJECT MANAGEMENT

Project management has developed into a sophisticated set of tools and
techniques which enables managers to complete their projects on time,
within budget and contribute to the organisation's overall profitability.
Many projects fail or overrun their cost and time estimates because of
poor planning, inadequate allocation of resources, inefficient scheduling
of time or simply lack of commitment from top management.

The 4-day focused programme on project management will provide
executives with a new dimension on project planning, controlling and
execution. A brilliant mix of theoretical concepts, practical tools &
techniques and experiential learning, the programme provides a
comprehensive perspective on managing and executing business
projects.

BENEFITS

The programme analyses the organisational framework needed for
effective project management and identifies the techniques that can be
used to avoid some of the costly mistakes many managers make while
handling complex projects.

Topical coverage includes:

e Project Planning and Life Cycle

e Role of Project Manager

e Introduction to MS Project

e Risk Management

e Managing Cross-Functional Project Teams
e Managing Public Sector Projects

e Conflict Management

e Project Monitoring and Control

e Project Closure

Programme Date: May 21 - 24, 2024
Programme Fee: PKR 140,000
Residential Fee: Not Applicable
Venue: Karachi

WHO SHOULD ATTEND

This programme is specially designed for managers, engineers and
other senior employees responsible for delivering important
projects.

“The seasoned faculty, coordination team and programme
content were simply amazing. Especially, the case study
based approach to learning is so practical and unique. The
programme stands out from other executive education
programmes in so many ways. This is a must for
executives who get or are assigned projects of any size or
scope.”

Muhammad Nabeel Sultan
The Agha Khan University Hospital




PROGRAMME DIRECTOR

JAMSHED HASAN KHAN

Professor Emeritus
PhD, University of Texas at Arlington

Research Interests:
Productivity; Quality Management; Supply Chain Management; Six
Sigma; Project Management; Developing Customer Centric Culture

PROGRAMME FACULTY

USMAN KHALID
Assistant Professor
PhD, University of Kassel, Germany

Research Interests:

Sustainable Supply Chain Management; Supply Chain Relations
Management; Procurement Management; Operations Management;
Base of the Pyramid

MUHAMMAD ABDUR RAHMAN MALIK
Associate Professor
PhD, LUMS University

Research Interests:
Creativity; Motivation; Performance Management Systems; Team
Building and Leadership



TERMS AND CONDITIONS
ADMISSION PROCESS

Applications will be screened with regard to the suitability of the individual participant
profile for the programme. Kindly ensure the submission of your online application by the
deadline. Our online application form is available at
https://redc.lums.edu.pk/programme-calendar

*Seat in the programme will be reserved on a first-come, first-served basis.

PROGRAMME FEE
The fee includes tuition costs, reading material, tea, and lunch served during the
programme.

PAYMENT

Payment is due upon receipt of the acceptance email/letter along with the invoice.
Please ensure that the payment reaches the office BEFORE the start of the
programme. Space in the programme may only be ensured after we receive the fee.
Payment can be made directly through:

*  Debit/credit card by visiting https://pay.lums.edu.pk. You can process the
payment by selecting REDC payments from the Payment Type Section and
entering a valid voucher number and access code mentioned on the voucher.
Additional bank charges may apply.

e Cash, Crossed Cheque, or Pay Order/Bank Draft made in favor of "Lahore
University of Management Sciences" at any United Bank- Limited (UBL) branch
against the programme voucher.

*  1BILL payment option available on online/mobile/internet banking payment
portals where Invoice/Voucher payment option can be found. Please enter the
assigned six-digits 1BILL LUMS identifier (prefix) followed by 13-digit voucher #
to fetch bill details i.e., 1058674001802223140

However, the programme fee can also be paid via bank transfer. If you wish to
dispatch the cheque directly to our office, please send it to:

Manager Marketing

Rausing Executive Development Centre
Lahore University of Management Sciences
DHA, Lahore Cantt Pakistan

Tel: 042-35608243, 8119 & 8333

* LUMS is a not-for-profit organisation under the Income Tax Ordinance 2001.
Accordingly, the income of LUMS is not tax-deductible/collectable.

DISCOUNT POLICY

If more than two executives from the same organisation participate (up to a group
size of 5 participants), each additional participant after the first two gets a 20%
discount on the programme fee.

SUBSTITUTES/TRANSFERS AND REFUNDS

If you are unable to attend a registered course, we will accept a substitute until 2
working days before the programme. Substitute candidates will be subject to the
same selection process as the original one. If you wish to cancel your name from a
programme, please notify in writing or on call at least 5 working days before the
programme. In case of late cancellation, the course fee will be refunded after
deducting an application processing fee of PKR 20,000.

It is possible to transfer the deposited fee to any open enrolment programme within
3 years. Transfers should be notified at least 5 working days before the programme.
In case the participant or sponsoring organisation fails to utilise the funds within 3
years, the deposited fee will be forfeited.

Note: REDC may cancel or postpone a programme due to insufficient enrolment or unforeseen
circumstances. In this case, the university will refund the registration fee but will not be responsible for any
other related charges/expenses, including cancellation/change charges by airline and travel agencies.

In case of postponement, the fee may be transferred to the rescheduled offering of that programme or any
other programme as an alternative to a refund. The University reserves the right to make changes in its
programme policies and fees at any time.
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